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Investigation on Quality Management for Oversea EPC Overall

Contracting Project
LIU Zhong
(China Energy Engineering Group Guangdong Electric Power Design Institute Co. , Ltd. , Guangzhou 510663, China)

Abstract: Along with Chinese government “the Belt and Road Initiative” going on, More and more Chinese company will enter the

oversea market to obtain EPC overall contracting project through competition with other global companies, including a lot of electric

power company. These Chinese companies are increasing their oversea market share through active competition. For one hundred

years project, quality is the first. Quality management for oversea EPC overall contracting project is a very important work. No matter

for reaching the project goal or realizing the project contract. The author has many years quality management experience for oversea

EPC overall contracting project. Seven key points on quality management for oversea EPC overall contracting project have been con-

cluded in the article. These experiences can be used as reference for quality manager for oversea EPC overall contracting project and

other concerned people.
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