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Abstract: Actively developing new energy is the mainstream of the world’s energy development strategy, how to complete transfor-

mation quickly to achieve competitive advantage in the new energy power generation market, is the essential strategic issue for large e-

lectric power design institutes. This paper analyzes internal conditions and external environment of large electric power design institu-

tes, gives the suggestion of development strategy and execution measures in the field of new energy power generation.
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Fig. 1 Five Competitive Forces for New Energy Power

Design Industry
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