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Research on Construction of the Owner Project Quality Supervision and

Management Mechanism Under the NPP General Contract Mode
LUO Xin
( CNNP Guodian Zhangzhou Energy Co. Ltd. Zhangzhou 363300 China)

Abstract: As the project management level of our country continues to improve the engineering contracting mode in engineering ap—
plication is gradually deepening. Especially in the petroleum chemical and other industries use earlier but for nuclear power engi—
neering general contracting mode in China started late especially in nuclear power engineering because of " nuclear" and other pro—
jects has a special side that is the need to more high quality to ensure nuclear safety. As the owners of nuclear power party how to
do the general contracting mode of engineering quality supervision management ponder. This article from 5 aspects elaborated how to
build the nuclear power project general contracting mode of the owner of the project quality supervision and management mechanism
in order to achieve from the mechanism to ensure the quality of nuclear power projects.
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Fig. 2 Fishbone diagram
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Fig. 1 Three level quality assurance four quality control of the
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quaity of supervision and management system model
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Fig. 3 Engineering quality management information platform
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Fig. 5 Empirical feedback mechanism
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