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Discuss on the Relationship Between Informatization Construction and Business

Management for Engineering Company
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Abstract: As our country promote construction industry transformation and upgrading, the belt and road initiative has been put for-

ward. Engineering company focuses on informatization to promote business management innovating and to enhance core competitive-

ness. In this investigation we begin with the meaning of informatization and bussiness management, then analyse the relationship with

each other, and discuss the informatization stage. The results shown that engineering company’s information include four phases: in-

formation introducing, standaudizing, transmission and innovating. Through the four phases, we use information technology to pro-

mote business management innovation, which can reform business objective development and lead the engineering company to form a

new profit growth point.
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Tab. 1 Informationization phase of engineering company
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