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Discussions on Quality Management for Oversea EPC Overall Contracting Project
CHENG Yuguang, LIANG Yuanli
(China Energy Engineering Group Guangdong Electric Power Design Institute Co. , Ltd. , Guangzhou 510663, China)

Abstract: Along with Chinese government “one belt one road” policy going on, traditional Chinese design institutes will enter the o-
versea market to realize the strategic target of international engineering enterprise. During this process, the ability and methods of its
project management shall be adjusted to satisfy the requirements of the overall contracting market for its further development. Hereby

the author make the discussion regarding to quality management of the international EPC overall contracting based on the specification

of PMI and his own oversea project executing experience.
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