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Procurement Cost Control in EPC General Contract Project
HE Runcai, TU Guofu

(China Energy Engineering Group Guangdong Electric Power Design Institute Co. , Ltd. ,

Guangzhou 510663, China)

Abstract: Procurement cost control in EPC projects has been the prime focus of our project teams. In this investigation, we analyzed

the factors which had affected procurement cost in the thermal power projects by using the ABC analysis, and reviewed the practice

effect of the lean management method in the Jiangxi Datang International Fuzhou power plant EPC project. The results point out the

key equipment and materials which we should pay more attention to, and emphasize the important of reducing cost through the promo-

tion of procurement management. Finally, it summarizes out three major means of procurement cost control in EPC projects. This

work provides some guidance for procurement cost control in EPC projects.
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Fig. 1 ABC analysis of typical thermal power plant equipment
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Fig. 2 ABC analysis of typical thermal power plant material

L CRATEL, R RERL 47 A 09 U
W, HEA AR TR 6 LR
TFMLT A, ST M A 5 9 ) A 9
%, WOFBUBE RAIET

1.4 PORWARSHRANIERE

S 2 TAESEBNBE, R P B 4R £
GOSN TR AP BT, S 1, TR
/S AN 90 A 0 KX B LR M 22
IS TR, BRI S 60% -

W 1 IR AL, BRI R 1
AU IR TR S, 1 G TPy
DT TARAEM, T2 S B i A T SR
T

F1 XARMBRBEREZEAZMEERT
Tab. 1 Comparison of influence factors of materials contract

settlement price
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Fig. 3 Three key flows on supply chain
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Fig. 4 Three big steps of purchase cost reducing
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