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Abstract; The utilization of Operating Experience( OE) is the final objective of the integrated OE process, including both correct e-

vent cause analysis and effective corrective action determination as well as its implementation. This article proposed the method and

practice of the NPP CAP effectiveness evaluation. The method is based on the quality elements of CAP development which could be

used as the technical basis for NPP CAP effectiveness evaluation. The evaluation results in 2015 have shown that the overall quality is

acceptable. Meanwhile, the article also summarize and analyze the practice of the CAP effectiveness review activity in TQNPP. Based

on the analysis, improvement directions are concluded which can be used as the reference for continuous optimization of CAP effec-

tiveness review.
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Fig. 1 Processing flow of corrective action plan
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