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Discussion on Project Management Construction and Improvement

of Design Class Engineering Company
LIU Jiangiang
(China Energy Engineering Group Guangdong Electric Power Design Institute Co. , Ltd. , Guangzhou 510663, China)

Abstract: The article has studied the structure and content of project management (PM) for the engineering company, discussed the
project management system construction of design class engineering Company, then learned PM system based on ISO and GB stand-
ards and absorbed knowledge from an experiences construction enterprise. Finally we gived assumption for the design engineering
company to set up PM standard system. The study will be useful for the design institute in the transition to engineering company to set
up and improve the PM standard system.
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Fig. 1 The overall structure of the company operation system
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Fig. 2 Structure diagram of the company management
standard system
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Fig. 3 Assumption framework of the enterprise project

management system
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