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Abstract: The organizational management of production management department in supervision enterprises is the basis of good super-
vision service, which can create good conditions for the output of supervision service products and enterprises’ profits. It is worthy of
consideration on how management works to grasp the direction of the supervision development which enterprises should accord with,
achieving the sustainable development of enterprises under the background of supervision industry being going through a trial period of
reform. This work proposed the core competencies and key improvements of supervision enterprises’ management by analyzing the
common problems and the internal and external industrial environment which all the power grid supervision enterprises are facing. The
results show that supervision enterprises can not only improve supervision service quality but also reduce production costs by impro-
ving the core competencies and key improvements, which will contribute to achieving the goal of sustainable development. Thus, to
adapt to the development of the industry, enterprises should constantly adjust the focus of management by taking organizational man-
agement measures accorded with the internal and external environment.
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