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Abstract: With the increased requirement of energy conservation and environmental protection, renovation of thermal power plants

has been the inevitable trend. Good management was analyzed from the view of design management in renovation projects, empha-

sized on communication management, schedule management and quality management by using the PMBOK design management meth-

ods. A scientific design management method in renovation projects of thermal power plant is proposed. The results are shown that the

design efficiency of renovation projects is improved.
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Fig. 1 Communicaiton model
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Fig. 2 The analysis of earned-value
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Fig. 3 The analysis of schedule delay
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Fig. 4 The analysis of manufacturer information delay
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