2017 4F 5f 4 2 W1
2017 Vol. 4 Supp. 1

BRI EIE
SOUTHERN ENERGY CONSTRUCTION

TR

Engineering Management

DOI:; 10. 16516/j. gedi. issn2095-8676. 2017. S1. 040

EIBERAGUNEENRKES LK

B
(PEERAEZER A0 AR LEARNE, J N 510663)

WE: SRR LLLHEMARR /A, RAT T IERBEBGEETFHR, Am, AEPLELOSGHERLERFR
R A&, FREEGEEBIRAAREGE, N IAFAE, GAEBERNARALSF A, K@M 5L F B
HERKATH I, RAARIAS R TARE, BAR T IEREGER ., KSR EFEOMALENT, SR T L
B, SFARAEA A RE I — S RN kR AR R B, P A X TN MRS TIENIRIT, AL R
EGHEE, HA N L IR S A A

KW : SRETE,; GAFH; IR ABHT; TERAKR

hESES. F272.92 XEkbRERE: A LEHRE . 2095-8676(2017) S1-0209-07

Exploration and Practice of Performance Management in

Certain Engineering Company
GAO Yang
(China Energy Engineering Group Guangdong Electric Power Design Institute Co. , Ltd. , Guangzhou 510663, China)

Abstract: Performance management is an important means for enterprises to motivate employees to restrain their behaviors and im-
prove their work motivation. However, the reality of the enterprise performance management results is not very desirable, which often
exists unreasonable performance evaluation index, unscientific evaluation subject, insufficient use of performance appraisal results and
so on. These problems make the result of performance appraisal, which can’t rise to arouse the enthusiasm of employees, and stimu-
late staff’s work enthusiasm. In this paper, from the related theories of performance management, analysis of these problems, and ac-
cording to some principles of scientific and effective management methods put forward related suggestions, and combined with the
case of certain engineering company carried on the thorough discussion, in order to improve the performance management for the en-
terprise, stimulate staff’s work enthusiasm to provide reference.
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Fig. 1 The whole process of performance management
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Fig. 2 Four levels of performance management
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Fig. 3 The application of performance appraisal results
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