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Practice Research of Technical Due Diligence for Mergers and Acquisitions of
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Abstract: Along with the fast development of market economy and the deepening power regulation reform, the competition among
the power supply companies becomes fierce. Meanwhile, the mergers and acquisitions become more frequently. To promote the effi-
ciency and the success rate of the merger and acquisition, the technical due diligence may contribute to it. The author fortunately par-
ticipated in a typical merger and acquisition of a power supply company, as a member of the technical due diligence team. The techni-
cal due diligence evaluated the power assets to be taken over, which were divided into eight aspects including power system planning,
electric primary, electric secondary, civil, transmission lines, communication and power distribution network. The outcome was ac-
ceptable to for both the acquirer and the acquiree, making the acquisition work smoothly. It may also serves as an example for the fu-
ture mergers and acquisitions in power industry. Therefore, in a merger and acquisition where technical threshold exists such as power
industry, a technical due diligence is necessary apart from financial, law, and land property due diligences, which can offer a techni-
cal risk assessment and some probable rectification measures to the acquirers.
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Fig. 1 Flow chart of the technical due diligence
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Tab. 2 Problems & advices on electrical primary
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Tab. 4 Problems & advices on transmission lines
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Tab. 3 Problems & advices on electrical secondary
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Tab. 5 Problems & advices on civil works
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Tab. 6 Problems & advices on distribution networks
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Tab. 7 Problems & advices on distribution communication system
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