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Research on Resolution and the Discrepancy Between the Electronic

Secondary Construction Drawing and Pratical Construction
YUE Zengkun', LIU Yanhua', WANG Jianwu', LU Xiang’
(1. China Energy Engineering Group Guangdong Electric Power Design Institute Co. , Ltd. , Guangzhou 510663, China;

2. China Southern Grid Corp Ultra High Voltage Transmission Companies, Guangzhou 510663, China)

Abstract; [ Introduction | The discrepancy between design drawings and construction layouts has become one of the principle prob-

lems during the construction of convertor station. | Method ] In this paper, a Three-Stage Management Mode for discrepancy elimina-

tion was discussed, which was implemented in newly built convertor stations of China Southern Power Grid. In this Mode, staged dis-

crepancy eliminating solutions focusing respectively on preliminary design, detailed design and construction were provided. [ Result]

It helps to clarify the responsibilities and obligations of parties involved in the project, reduce the number of the discrepancies. [ Con-

clusion ] This mode can avoid waste of manpower and other resources for rectification of those discrepancies, and thus improve the ef-

ficiency of project management and proceed the project into commercial operation smoothly.

Key words: defect elimination; discrepancy between drawings and construction outlet; staged acceptance; project management
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Fig. 1 Equipment internal wiring is inconsistent with frozen data
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Fig. 2 Equipment internal wiring is inconsistent with frozen data
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Fig. 3 The construction drawing is inconsistent with the manufacturer’s data
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Fig. 5 General solution process
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Fig. 6 Three-step integrated solution
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