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Abstract: [ Introduction] As design enterprises are transforming to engineering companies, the old approach of income-based con-

tract management can no longer meet the requirements of safe operation and risk control. [ Method ] Through the analysis of the con-

tract review, this paper summarized the main problems and put forward some improvement measures and suggestions. [ Result] In

the process of transformation, only the suitable contract management system, can the engineering company operate in compliance and

prevent risks. [ Conclusion] The measures mentioned in this paper can provide useful references for the improvement of contract

management system in the transformation process of the design enterprise to the engineering company.
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