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Application of Energy Management Contract in the Transformation of
Urban LED Streetlight from Energy Service Company Perspective

ZHENG Qibing
(China Southern Power Grid Enenrgy Efficiency & Clean Energy Co. , Ltd. , Guangzhou 510300, China)

Abstract; [ Introduction | In the transformation of urban LED streetlight, more and more Energy Management Contracts (EMC) are
adopted. The Energy Service Company( ESCO) s responsible for the investment, construction and operation. [ Method ] This paper
analysed EMC in the transformation of urban LED streetlight from ESCO perspective. It classified ESCO and mainly analysed the
process and management key. [ Result]It analyses the economic and energy-saving benefits combined with a case. The project has
certain economic benefits. [ Conclusion ] ESCO can participate in more urban LED streetlight transformation by strengthening the
whole process management, innovating service content and method.
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