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Abstract; [ Introduction | In tecent years, the domestic power market is drying up and competition is intense. Under the condition of
low price and high risk, loss of projects cannot be avoided. [ Method ] This paper analyzed the cost constitution of general contrac-
ting, defined the relationship between sales, costs and profit, and putted forward the concepts of “invisible loss and expicit loss”. On
the basis of above work, we analyzed the reasons of loss in detail at every stage. At last, we proposed countermeasure for the project
loss. [ Result]The research shows that contractors should change the past, extensive management, in order to pursuant to the require-
ments of invitation documents and adapt to the new situation of project management. It is helpful for enterprises to improve anti-risk
capability and financial profit. | Conclusion ] This paper can also provide guidance for general large engineering project.
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Fig. 1 The constitution of construction investment
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Fig. 2 The constitution of cost in bidding stage
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Fig. 3 The profit point analysi of general contractor



W

Fidi: AR ARG 75 15 N 7B B 5 161

1.4 REASHENEREZHE A

BT A BE 3 A, 350 H 194 T[] 9% HIAA B
wr:
141 TH A R s B i )

G (EEAN) = TRERA + B A +
EHA +iFI s

Hrr,

1) TRERAS = R TRESY + 202 TR SR +ik 4
WA 5% o

2) B MA =B + B

3) #E A, e IEE KRR
WA, LR AR
14,2 T H 9% 0T AR 450 2R

MIGH gl /N T ER, B H BEA T Bk
o EHUH SR TAE, SR MW T M
KRIRER .

BRI WM = TRERUA + B3 Al
A+ I E PSR

FEIX SRR R T H 5L bR CH e T 1t 2%
PRI 2, RO Bag B B gk, e+
T, VEEFRXFRES A RIETH” . Z T RZ
H e BRIE T i SR AR A A B, BT g 0 )
4y, ARE TR B % R Y B R AL R 1AL Gl RS
HIAMW T TR A S # A B A, B % T
PR AN KT A% T SRSl IR Tl 55

BRIR: SSEM = TRSA + BBt
BA

GEMX AL A BRI H &8 1) 2037 4 1
AL S RAE, JFFEamihE =l
(R B A R AN U 2 0 TR RRAS, ME B AR X Fh
RE R BT

2 EREAENETHRNEREE

i H T e R A AR, S EIH T B R A
REWE, LMIH A a1, 3220 BUE SR
AN BT BN H AT B
2.1 BIMBMMERSSIESHRIER

TEBAR AR AN B Be,  F2 2B M0 3 SCF A 2
A, Bk JE R H A B bs 5 FROY MR AN I B, LA
Bebn J7 SEHOIF A BN B

TR SO B A5 de e BRAAY 38 2 4R AR A (O
BANME) , SF IR NZAERSE =7 & L,

S PRI A R T o f e BRAN S AR 3
KURT . WIHMEE . WM LTI TR
ARIALAS B FRICH LRI T AR D7 o 4 55

PR A BT 2 SR R AR AR AR S 1 B
AREER, MMMERABRE], P2 H BT S0
AR b PR AR A TR, 1T LR A A AT T o
B RN T A AL
2.1.1 R AHER

1) MH bR N LA 5 1k 3 0 A A O fe v
B AR, ARl W B R B RS . AN
B A, S e R A

2) EFBR SO AR R AR BRI AR (A0
BRI, R TR, K TR, (Him Ry
ZIER EM, AR HARR,

3) 1 FRAR AR i B A [ ot oo el 1B s v

OHABMERT, TR TAERS, RN
AL HR AR DB, BB RARMNE .
2.1.2 Fhr A E

U)ol S mi st iy, 2aF i, W
&t

2) BRA TR B Z [ AR A/ A M i 5 O

3) 1432 BRI TE T T, L R

4) HEARBES AR AR .

5) WA E B AN,

6) HLE TREAARTE M ISR HE

7) R ARCR AR o TR

8) FAR AR AT AR . RN,

9) WS AE ()[R 2B 70 T R4S A (s B B L ad i

10) AEBREAMEER, AERPITHEE. 4

1) M AFERM G B . e E IR,

12) Behr A BN 5 AT ABE YT, ASFE A sk 5
Kiko

13) AN E I, % a1 A 5 e 2% LA
I A

14) RN ELAF 2R AR SCFH AR ZER, Sk ofe 2
A IS

15) X300 H # B A T30 IR 5 75 2515 o il
AE

16) HA,
2.1.3 BRI

1) BESSHER B AF A O Ik e 2



162 B heIREE

ok

2) J R PhRLS:, AT RLA B AR AR, (HR
DAFEZ0 R A B A B, 48 TRINAREA 78
IR A2 ek

3) ik BEARWL A 2 R KBS, CREARMEA AR AL A

4) ABORES S R4, R BCCRAR T,
il Ak R A A

5)4bF & TR, —MBIRES T3
xS
2.2 MBEHRITHESIESHRIER

B AR PR AR A FUR R A, (A H AT it
PP Z KBS AR E R 2, iEsRY, Bs
SH H BT
2.2.1 W EHEE

1) b =5/ W B T AR & A R DR R 4 o

2) PR AR BRI . T,

3) PR SR AR AR R

4) 1 T B R A PR

5) M 3 R Y T AR AE I

6) TREFC A E G

7) P T, ok SRR T,

8) PR HE SRR (K L L 3G .

9) My et iz i U

10) TRFEAS, SR TERBMWET., &
T T

IWHTS, ARI%KEIL,

12) HoAth,

ARV T TR N 2 T TR AR AR B
SRR AR R, HEERBHES . B
FUEE & T SRR AL v LA SR, AR —
TE AR I IR A2
2.2.2 RUKRHEE

D) B BT s AL 4 SUA L

2) I HMA N, (AR, BRI AT,

3) T H A BK AR

4) Hb I RN, 1 A b I A P SR Bk T
P Kb KA

5) Kot [ 5 R N A P AR 2248 ol B AR T

6) ML HEA B AR TS 4 o

7) ST FER WG S SV Ty, 1 it T A4 7™
BT, IR,

8) HAUR S THIRERR, 52 T I

9) R RIS SRR, FEOR) . R

Wy FEAR 3G o

10) B CARE BEARBINL, & BB A AT RHIIR |
AR, EREE

VD) BRI, BRIP4, KK,
BRI

12) it ik,

13) e Bl oo dk, 1 Y L M TR 4%
k.

14) RIG TAEHLUR T . A,

15) HoAth .

g SORELTT A BB R R BUSCAR R, &
xR E 45, T ELE R AL Rt AR R W
2.2.3 HWMAR

F R 2 18 BEAE L AR SRR R,
(RN

1) TREFTTEHIBOR | R RS,

2) Rk TR AR

3) BB TR AR IR R . B A%
Kig 4.

HIEF | BUEORA.,

5) M7 BURHE %

6) i 5 # I8l .

7) AL

A E VLN R B TR I, SORE
FIARER R, Hd—ERERL EMESE, A
—E RE TR ]

3 InBE TN R

3.1 RZ3TREE

AT H B T ARE A A RS E . R H
br. WHGAEBET . TS b TES . E Ui
TAETAEMITRE, MERSERBNIS L, NEZ kit
FIANTRRGE BT H 9% FH oA, R H R BRIREL, R
R DR it ol R ) 1k 361

BASHRRGERS , MRS E S FHT, WAL
ARKT H = AT, R S Bl 3 b

TEA TR A B B, Gndi & 300 H A7 7 — 2 K
W, WAAHCE RIFER > 4 U I E T, BAWBEE
1 A0b P R 2 ]

WARTH S8R T 3 SR, W5
Ty A, WY A R R R AR
HEL RTEASUE . WA TR, AME TR, KRIUAES



W

Fidi: AR ARG 75 15 N 7B B 5 163

i, T E RN

WRARR St AR - A L AL AL T A 8 BT
e, MIEEK B TR A s LAt H A RS A AN
B, T BRI H A BESAS s SR S g
FHRIRIE, B, 230 H RS R SR it
FEACRIG A 3 RO INZE 4 . 5 P 20t AR
Be. s B PLAE R , PR T AR

VISR BR SCAF sl A Rl 24 D I g e, 3 S R s
Bk, InsRREE T AR,

5l 377 T VA8 5 2 (e TR il
o, ASEEE R, 1hk ERR AR T 0
e, BAR TAEIR D) fESe BB Bty A H AR b, &
JERrE, BRI, RS TR,
Al S AR 5 45 ]l 2 2252 0 21 TR SR H AR Y
T kiR bR/ A LA RE R, Bl A
TCAF TR TR R YRR

B AN AR A R B 7T 5 A
KIfa 2 sfraide T, A ZFEimo . . #
B )7 S A I R H e ik
Pt s BRI, B B LI A B A 45
oy, ¥l A EEOREEEC, # EPC J5 Bk
A PM/PMC, E, E+P, E+C &),

A T H ARSE [ AN T 1) A, ol 3t A i R
IR, B IR A AR, (HA2 ) T i e
s AR, Joak R, L BCE IR, B
FRAL R R RS, BRI/ LR AR,
E2IDNQEn T

TRIER SRy, BEEA RBORX RN
SRR RART AN FE R, WA X
FFUEH sl E TORE TR 9 Rl i S B

R/

CPURH#ET CRTIGR”

S P AT, AN DML
T AR, 1R .
Wi, RIS -

IR

EEEGHE . 3E =)
EATS T,
J

E4 SHRIE X RS TE
Fig. 4 The countermeasure for project loss
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