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Abstract; [ Introduction | In order to improve the headquarter management of central energy enterprises, the establishment method of
quality management system is put forward. [ Method ] Through the analysis of the central energy enterprise headquarters management
status, I1SO 9001 standard was applied to refine the process method of forming three major stages and nine key links. [ Result] Three
stages including planning mobilization, system construction and the feedback of operation. Planning mobilization stage is the prelimi-
nary work of quality management system construction, planning quality directly affects the effectiveness of system construction. The
system construction stage is the key and difficult stage of the whole proces, which determines the success or failure of the system con-
struction. Operation feedback stage is the test of the effectiveness of system construction and also an important way for improvement.
Three stages linked together, and nine links form a complete PDCA cycle. [ Conclusion ] The application of this method can provide
some reference for the central energy enterprise headquarters to establish self-improvement, continuous improvement of quality man-
agement system, and form an effective closed loop management. It is also significant to enhance the self-management efficiency of
the headquarter of the central energy enterprise, to play an exemplary and leading role, and to promote the overall high-quality devel-
opment of the group enterprises.
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Fig. 1 Procedure of quality management system establishment
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Fig. 2 Typical file architecture of quality management system
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Tab. 1 List of management processes
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