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Research on Schedule Management Method of Offshore Wind Power

Based on Risk Management
GUAN Yanyan, ZHUANG Jiacai™
(China Energy Engineering Group Guangdong Electric Power Design Institute Co., Ltd., Guangzhou 510663, Guangdong, China)

Abstract: [Introduction] In order to optimize the progress control in the EPC construction process of offshore wind power project and
pay close attention to the key points of project progress control with limited management resources, an offshore wind power progress
control method based on risk management is proposed. [Method] Through project risk management, the progress risks that may cause
significant delay to the project progress were analyzed and identified, and corresponding risk response measures were taken to avoid
or reduce the construction period delay to the greatest extent. Taking two offshore wind power projects as examples, the feasibility of
this method was verified. [Result] The results show that the offshore wind power schedule control method based on risk management
can effectively identify the work priorities in schedule management, combine plan management and control with consideration of risk
contradictions, realize the effective promotion of project progress, help to concentrate resources to solve risks and avoid or reduce
construction delay. [Conclusion]| The research in this paper can provide reference for schedule management of similar projects.
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